
      

 
          

     

 

 

 
 

 

 
 
 

 
 
 

 

POTENTIAL TALENT POOL WORKSHEET 
REFLECT: Does this worksheet reflect a robust and diverse talent pool? Have you considered other talent resource needs (or excess) across the 
university to address succession-planning university-wide and engage and retain our top talent? 
POSITION/ 
TITLE 
CURRENTLY 
HELD BY: 

CANDIDATES 
MOST READY 

TODAY: 

NEAR TERM 
CANDIDATES 
(Potential in 

1-3 years) 

FUTURE 
CANDIDATES 
(Potential in 

5+ Years) 
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