Division/College: Planner: Date:

Strong Performer, Current Star Future Leader, Star Performer Ready
High Performance/Moderate Potential High Performance/ High Potential

High/Outstanding (8-10)
Exceeds Expectations

Strong Performer, Emerging Leader
Moderate Performance/High Potential

Leadership Performance - Ability

9-Model Leadership Potential - Aspiration
Fillable
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High/Outstanding (8-10)
Exceeds Expectations

Questionable Performer, Effective, Grinders
Moderate Performance/Low Potential

Traits: accomplishes most important things; is not viewed
as a leader in their area; proficient in their current role
Goal(s): help employee be successful in their current role;

coach to improve their performance; may be a candidate
for a lateral move

Provide: training and development; coaching; recognize
their improvement efforts

Medium/Good (4-7)
Meets Expectations
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Questionable Performer, Inconsistent
Low Performance/Moderate Potential

Traits: not accomplishing most important things; capable
of making higher contributions

Goal(s): determine what is lacking for success in current
role and focus on improving performance, likely to have
range to move up one level/challenge.

Provide: Provide coaching, training and development
and frequent and specific feedback; recognize efforts

Needs Improvement

Low (0-15) Medium/Moderate (15-22) High (23-30)
Limited Growth Maste

Leadership Potential - Aspiration
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